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Robert Driessen



Ontwikkelingen binnen inkoop

1990 - 2010 2010 - 2015

NEGO
• cost savings 
• centralisation
• concentration

TCO
• cost savings
• supply chain
• quality
• sustainability
• innovation
• risk management

< 1990

SUPPLY
• sourcing
• availability

2016 - 2020

DIGITAL
• source 2 pay
• analytics
• sustainability
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Back to basics

• Beschikbaarheid
• Prijzen



Beschikbaarheid



Dit is zo extreem, geen inkoper kon zich hierop voorbereiden

2001 Mond-en-klauwzeer (Europa)
2002 Sars (26 landen)
2003 Vogelgriep (semi-mondiaal)
2008 Financiële crisis (mondiaal)
2010 Vulkaanuitbarsting IJsland (noordelijk halfrond)
2011 Kernramp Japan (Azië)
2014 Ebola (West Afrika)
2015 Brexit (Europa)
2018 Handelsoorlog VS en China (mondiaal)
2020 Covid-19 (mondiaal)
2021 Suez kanaal (mondiaal)
2022 Oekraïne (mondiaal)
2023 Rusland, apenpokken, overstromingen …

Bron: Deal! 2020



Prijzen



Wat is er nou precies gebeurd
met grondstofprijzen sinds Covid-19



2.500 commodities



65% - Q3 2020    –Q2 - 2022



25%
Q3 - Q4 2020    
Q3 - 2022



10% - Q3 2020    –Q3 - 2021
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Drie voorbeelden

1. 2. 3.

Energie Toiletpapier Vaatwasser







Toiletpapier





+ 26%

+ 15%

+ 42%

- 5%





Vaatwasser (week 1)



Vaatwasser (week 4)



Vaatwasser (week 12)



Schematisch
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Subject: Price increase a.s.a.p.

Dear loyal customer,

As you all see on the daily news, the market vis turbulent and also our company was  
confronted with a large number of price increases. This leads to a rise in our costs of 
more than 15%. You are one of our most loyal customers, we limit the price increase to 
8,5%.

The main causes were an increase in raw materials, transport costs, energy costs and, 
last but not least, wages. In addition, a number of exchange rates have developed to 
our disadvantage.

The new prices will take effect from tomorrow. We hope to have informed you 
sufficiently and are counting on your understanding.

With warm regards,
Head of margin management



r.driessen@buynamics.com



Tot slot, mijn vraag aan Frank Rozemeijer






