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Geopolitical and Technology Trends

• Russia – Nato tensions

• US – China strategic competition

• Climate risks

• Advances in AI & Machine learning

• Cyber-attacks

• Pragmatic globalization

• Energy insecurity and transition

• EU as regulatory superpower

Source: McKinsey (2023), S&P Global, Veenstra et al. (2024)



Global Supply Chain Pressure Index: 
increasing and more volatile potential for disruption

Never before has Procurement been core to so 

many executive-committee-level priorities, and 

this is not a temporary situation!

This new reality represents a unique opportunity 
for Procurement to step up and (re)shape it’s future!



A new era for 
Procurement

Source: McKinsey (2023). A new era for Procurement

Becoming 
end-to-end 
value 
entrepreneur

Opening new 
venues for 
value creation

Building the 
operating 
model of the 
future

Supply chain at the heart of business model and value creation

Investments in Sustainability, Resilience and N-tier supply chain Transparency

AI Supported Procurement Operating Models

By embracing these 3 
challenges, CPOs can position 

themselves as strategic 
partners, incorporating 

innovation, resilience, and 
sustainability throughout the 

value chain.



CPO Summit 2024
Objectives

Meeting of Minds among Procurement Leaders

Around hot topics in Procurement:
Responsible and Sustainable Procurement 
Transformational impact of AI on Procurement
Procurement Strategy!?
New Procurement Operating Models

1,5 Day

Outside-in 

Top Speakers

Sharing

Work & Shop

What happens in Zeist, stays in Zeist!



TitelIntroduction: Who is in the room?



CPO Summit 2024

Checking-In (1 round)

• Connect with someone you don’t know yet

• Take each 3 minutes to introduce yourself and 
discuss for what topics you are looking for 
additional inspiration the coming days



CPO Summit 2024

Our first speaker

How to respond to 2030s challenges:

1. Becoming the end-to-end value entrepreneur

2. Opening new venues for value creation

3. Building the operating model of the future



Boliden – Europe’s provider 
of sustainable metals

Anna Falk 
CPO of Boliden

PRESENTATION



IT’S ALL ABOUT BUCKS, KID …

Prof dr Harry Hummels
Professor of Ethics, Organziation & Society

PRESENTATION



Generatieve AI: Hype, Hope or 
Hazard?

Mieke De Ketelaere
Adjunct Professor AI at Vlerick Business School & 
Director AI at imec

PRESENTATION



GEP Survey (5min)



Lunch break
12:55 – 13:50

Please make sure you are back at 13:50 at the latest!



CPO Summit 2024

"We're excited about the future because of our 
leadership in AI and our new, AI-first, low-code 
platform, GEP QUANTUM, enabling clients to 

apply AI to drive efficiency, automation, agility 
and visibility into all procurement, ESG, and 

supply chain functions to achieve maximum ROI"

Al Girardi, GEP's chief marketing officer

https://c212.net/c/link/?t=0&l=en&o=4169984-1&h=3567382108&u=https%3A%2F%2Fwww.gep.com%2Fsoftware%2Fgep-quantum&a=GEP+QUANTUM


Towards AI-led Procurement ?

Vlad Brincoveanu
Bernard Remacle 
GEP

WORKSHOP



Long break
15:30 – 16:00

Please make sure you are back at 16:00 at the latest!



Bargaining Bots:
Using Generative Artificial Intelligence  
(GenAI) in B2B Negotiations

Silke Herold
PhD researcher
Maastricht University

RESEARCH



Negotiating with AI-based chatbots – the future?



Meet ProcureBot Charlie (based on ChatGPT) 

Chat Interface

Using ChatGPT in 
Backend (Mode: Chat; 
Model: gpt-3.5-tubo)

Two cases: Bottleneck & 
Non-Critical



(Selected) Results: Trade-Off for companies

NEGOTIATION APPROACH

§ ProcureBot (ChatGPT) that was prompted to negotiate using a competitive negotiation approach 
achieved higher performance outcomes
Ø Higher Price discount (closer to -10% as prompted)
Ø Longer Payment terms

§ Practitioners (i.e. suppliers) valued a collaborative negotiation approach by the ProcureBot more 
compared to a competitive-prompted bot
Ø Higher Trust
Ø Higher Outcome Satisfaction
Ø Higher Desire for Future Interaction



Research in Procurement: 
Findings and Opportunities? 

Prof dr Finn Wynstra
Chair Nevi Research Committee

Professor Purchasing & Supply Management



Short break
16:45 – 17:00

Please make sure you are back at 17:00 at the latest!



Burning Issues in 
Procurement Today
Peer-to-Peer Consultation



CPO Summit 2024

A Meeting of Minds around your own Topics (1 hour)

1. Form Triads with at least one person you don’t know

2. Find a comfortable spot, or take a walk outside 

3. Share your case: What is keeping you awake at night? 

4. 5WHY > Advise

5. Shift roles after 20min



Titel Dinner 
starts at 

19:00



Dinner 
Speeches

What inspired you 
recently?

Do you dare to 
share a: 

Best-Practice?

Brilliant Failure?

Concern?
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CPO Summit 2024:
(Re)Shaping the future

Day 2



DAY 2

Strategy and Structure in 
the 21st century

Prof dr Ard-Pieter de Man
Professor Management Studies
School of Business & Economics, VU Amsterdam



CPO Summit 2024:
(Re)Shaping the future

Wrap-up
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CPO Summit 2024
CO-INTELLIGENCE: Living and working with AI

Transformational impact of AI

Engage with AI as Co-worker, Co-teacher & Coach.

Mollick challenges us to: 
– Utilize AI's enormous power without losing our identity, 
– Learn from AI without being misled
– Harness its gifts to create a better human future.



Gray Rhino
• You can spot them at horizon 
• Big potential impact
• Yet often neglected
• Time to respond!

Supply Chain Resilience
1. Have you identified all your critical key suppliers?
2. Do you have a risk mitigation and/or business continuation 

plan in place for these key suppliers?
3. …Do you know the Purchasing manager of your key suppliers? 







Next Generation Procurement professionals are tapping 
more into the right side of their brains!

Contract
Control 

Compliance
Cost savings
Competition

…

Creativity to 
innovate 

Courage to 
challenge

Connect to
 collaborate!





Procurement awarded 

Unit of the Year 2022

Boliden



Already, 11% of CEOs at Fortune 200 
companies come from a Supply chain or 

Procurement background

Leaders including Apple CEO Tim Cook, CEO of Schneider Electric in North America Annette 
Clayton, Dole Sunshine Group CEO Pier Luigi Sigismondi and Greiner Packaging CEO Beatrix 

Praeceptor, all worked in supply chain roles before moving to the C-suite.



A TikTok video, which was posted online in early 

Sept. 2022, showed Mr. Blevins getting out of his 

Mercedes-Benz SLR McLaren at a car show and being 

asked what he does for a living. He responded: “I 

race cars, play golf and fondle big-breasted women. 

But I take weekends and major holidays off.”

CPO in the digital era… 

Sept 2022

https://www.tiktok.com/@itsdanielmac/video/7140012096087035182?is_from_webapp=v1&item_id=7140012096087035182


A BIG THANK YOU TO….

Our great speakers & inspirators…!

Our great sponsor GEP !

Nevi team, co-host Finn and Silke !

and of course YOU !



NEXT…
• Select your book

• After-mailing

• Hidden ‘CPO Summit’ pages on Nevi.nl 
for handouts, etc.. 

• Next year!



See you next year!


