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Introduction | THE WORLD IS THINKING Al
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Introduction | Al ISA GAME CHANGER

GEN Al WILL
SHATTER AND
RECONSTRUCT
EVERY COMPANY
AND INDUSTRY

— Forrester Research

MANUFACTURING
Predictive maintenance,
quality control, supply chain
optimisation

BANKING & FINANCE
Fraud detection, algorithmic
trading, customer service
automation

AUTOMOTIVE
Autonomous vehicles,
manufacturing automation,
predictive maintenance

CPG

Demand forecasting, product
customisation, supply chain
management

RETAIL

Personalised shopping
experiences, inventory
management, customer
service chatbots

ENERGY & UTILITIES
Grid management, energy
consumption optimisation

FOOD & BEVERAGE
Supply chain optimisation,
food safety monitoring,
consumer behavior analysis

PHARMA

Drug discovery, clinical trials
analysis, personalised
medicine

OIL & GAS

Exploration data analysis,
predictive maintenance,
operational optimisation
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Introduction | Al IS HERE. Al IS NOW

Al ADOPTION IN

o PROCUREMENT
& SUPPLY CHAIN

o MANAGEMENT

PLAN TO IMPLEMENT GENERATIVE Is SET To
AI-BASED TOOLS WITHIN THE EXPLODE
NEXT 2 YEARS*

*GEP - Foundry (IDG) Survey
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STATE OF Al




State of Al | After the Supervised Learning era, attention is now shifting to Gen Al

PAST

Traditional Al

O
Era marked by Deep
Learning, Big Data and
Supervised learning

Use cases include spend
classification, supplier parenting,
spend forecasting and guided
buying recommender.

PRESENT

Generative Al

-

O
Era of ChatGPT, Copilots

and Large Language
Models

Use cases include contract
summarizer, conversational
reporting, and purchasing
assistant for business.

FUTURE

Al Agents

Ve o

Era of Als working
together and executing
tasks.

v ]

Use cases include negotiation
assistant, autonomous sourcing
and auto RFx.

/
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State of Al | Gen Al value proposition differs for upstream and downstream

+«—S2C | P2P—

L

Source-to-contract

Requisition

LLMs* are acting
as specialized

assistants X

empowering _ S2P value

procurement to do sourcing chain
(simplified)

more with less.

Value is in higher
cost reduction, =] 1 -
Insights and
productivity.

Contracting Payment

Legend | Impact of Generative Al

*Large Language Models Low

Procure-to-pay

LLMs* are acting as

automation

catalysis to enable
a new era of user-
friendly self-

service.

Value is in improved
OpEXx, compliance

and user

experience.
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State of Al | What will change with Generative Al? Here is GEP’s perspective..

SOURCE TO CONTRACT PROCURE TO PAY

~

Ve

From managing spend From automation
©) ©)
To managing risk To orchestration

lllustrative example

‘_ S
o

! !

5 BB

v

For strategic Mixed For tail

spend, Al will approach  spend, Al will Al Agents will be able to help agents process requests,
actas an be more collaborate with suppliers and manage payments
advisor autonomous
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State of Al | There is a high expectation from Generative Al to help do more with less OGEP

Projected change for total procurement Key considerations
workload in 2024 versus 2023

Procurement workload is expected to

+8%

! , increase while budgets and headcounts
§\\\\\\\\\\% remain flat or are being reduced.
\ GAP \
\
This creates the need for doing more
with less.
There is a high expectation for Artificial
Intelligence to help close the gap.
2023 2024

Source: The Hackett Group 2024 Procurement Agenda and Key Issues Study
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Generative Al impact | Use Cases

Source-to-contract

USE CASE 1] Al ENABLED RFX AUTHORING 9©GEP

S

Sourcing

Al ENABLED RFX AUTHORING

USE CASE 2 | Al POWERED CONTRACT AUTHORING & REVIEW 9GEP

Al POWERED CONTRACT
AUTHORING & REVIEW

Procure-to-pay
Requisition
S2P value — s --_ "m"';"“""f.‘n':.““

chain
(simplified)

Al QUOTE-PR VALIDATION

O

Contracting Payment

Legend | Impact of Generative Al

Low
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USE CASE 1 | Al ENABLED RFX AUTHORING @GEP
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USE CASE 2 | Al POWERED CONTRACT AUTHORING & REVIEW @GEP
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USE CASE 3 | Al PR-QUOTE VALIDATION

THIS QUOTE CREATED WITH

Quotation

Date Quote # Cust#
07/25/08 MAAQTI2N 1

7680 Universal Blvd - Suite 360 - Orando, FL 32819 - - -
Phone: 407-248-1481 - Fax: 407-248-1482 - Email: sales@quotewerks.com We are an.zqual opportunity employer Typ I Cal I nfo rm atl O n th at n e e d S to b e

Prepared For: Sales Representative: validated from a quote (nhon-exhaustive)
John Lewe _ Phone:  (407)248-1481 Bian Laufer
fopbe echnolagies, Inc. Fax:  (407)248-1482 Product Specialis )
Suite 360 TeFms_: . Credit Card 407-248-1481 ° Supp“er name
Orlando, FL 32819 Ship via: FedEx sales@aquotewerks.com
United States
ID# Item Description Qty Unit Pricz Ext. Price * QUOte Val Id Ity

Enne:ainm;vpt_ Pac:{age itnclud:s‘.v 2™ T\:r Surround Sound, 1 $1,289.87 $1,289.87
1 CT278X1 2'?".3;;!;; FL.:!:'?"V e e $612.50 $61250 ¢ Paym e nt te rm S
2  JB-NCTR Center Speaker $5116.25 5116.25
3 KP-RS3 Surround Rear Speakers $360.00 $360.00
4 MV3ICvem Component Video Cable 5115.00 $115.0Q
5  H-SWSERIES300 Structured Wiring Series 300 5154.01 $154.01
6 PVSTD270 STAND FOR 27" TV 1 $153.75 $153.75

SubTotal $1,443.62 . Lo .
T 3-Year Service Contract (15% of sale price) $216.54 @ What IS the Valldlty Of thIS qUOtef)
SubTotal Including Service Contract $216.54

Optional Items:
8 CD Changer (Optional) 1 $139.04 $139.04

’ 10 DISC VP (Ontreb 1 e s The header quote date is 25" of July 2008.
Sub Total $1,660.16 @ o o = g
However, text below indicates a 30 day validity

Sales Tax 596.11
T"“: p == window, making the quote valid until 25" of August
o 2008.
Accepted by: Date: PO:

All information contained within this quote is ve lid for the next 30 days. Tt ereafter, all prices and applicable charges are subject to change.
MINIMUM 15% RESTOCKING FEE WITH ORICINAL PACKAGING.

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 17 Copyright © 2024 GEP. All rights reserved.
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Can we even talk about Al when there
IS poor or no data available?

YES!



Data Challenges | Key insights for each data maturity phase

Data maturity

scenario Sub-scenario Key Al insight Examples
I;P No data is €D Data exists, but not STRUCTURE Contract Q&A / metadata
_I available structured extractor
9 Data does not exist Supplier discovery based
on web page data
3 Data @ Data exists, but is not Spend classification
&3 available ~_corrgct
but poor _ _ -
quality 9 Data exists, but is not ENRICH Catalogue specification
complete enrichment
ﬁl Good data @) Data exists, and is of MANAGE Negotiation Assistant
= available good quality

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 20 Copyright © 2024 GEP. All rights reserved.
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CPO Al
SURVEY




CPO Al Survey | Key topics to be discussed

GEP CPO Survey topic breakdown

CURRENT EXPECTED Al DEPLOYMENT
STATE OUTCOMES ENABLERS STRATEGY
ASSESSMENT

Al-Powere d Procuremen t & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 22 Copyright © 2024 GEP. All rights reserved.



CURRENT STATE

CPO survey results | Current state assessment of Generative Al in procurement

Survey results \ Insights N

Generative Al maturity by overall status versus benchmarks

Does big company = high maturity?
High maturity breakdown by yearly company revenue, status for use
cases is experimenting or deployed

54%
mmm Responses average 38%
Benchmark
8%
| %% | r—
Not started Strategy Deployment <€1bn €1-€10bn >€10bn
Top 3 use cases implemented (status is Bottom 3 use cases (status is not started Industry adoption breakdown
experimenting or deployed) { or strategy creation)
| Top 3 in Deployment Top 3 in Not Started

. i Al autonomous
supplier Discovery [NNNNEHDE | A 2uoronols NG
. i . energy NGV industrials - DA
Al contract reviewer _ | RFX Assistant - »

. % o evce WEMMEE  Transporaton INEEHEN
User guidance - ; PR validation - P
’ IT &
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Communications - BFSI _

Other use cases mentioned:
* Invoice inquiry and recognition
* Risk management
* Spend analytics & classifier

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 23 Copyright © 2024 GEP. All rights reserved.



EXPECTED OUTCOMES
CPO survey results | Generative Al expected outcomes QGEP

Survey results Insights

Top Expected Benefits from Procurement Al Use Cases 2% Expected Al Impact to decrease
Procurement Cost-to-serve over next 5 years

0 Expected Al Impact to increase Year-over-
4 A) Year Savings

Top 3 Industries Agreeing that Top 3 Industries Agreeing that Al
Al Reduces Cost-to-Serve improves user experience
Industrials [INING0OYN Industrials [N

Improve the end Enable higher Increase the Reduce the cost to

user experience compliance financial impact serve FMCG 2% FMCG [N
delivered by m .
functi0r>ll y Transportation 0% Energy [JlIO8
For discussion
Discuss results with your Guiding questions for breakout: Share and debate insights
group for 10 minutes in » What financial impact is expected? with other groups for 5
breakouts. » How confident are you Al will deliver? minutes

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 24 Copyright © 2024 GEP. All rights reserved.



CPO Survey Results | Al Enablers

DEPLOYMENT STRATEGY

OGEP

Al ENABLERS

Survey results

Al enablers priorities by CPO ranking

26%

Ability to tap into my company's data

23%

Increased budget

Mandate for Procurement function to lead Al
initiatives

17%

Al enablers # 1 priority by industry

BFSI Increased budget

Energy Ability to tap into my company's data
FMCG Improved Al skillset

Industrials Improved Al skillset

IT& Comm Improved Al skillset

Transportation Ability to tap into my company's data

For discussion

Discuss results with your
group for 10 minutes in
breakouts.

Guiding questions for breakout:
* Is procurement in the driver seat?
« How do you get the right mandate?

Share and debate insights
with other groups for 5
minutes

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 25
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CURRENT STATE EXPECTED OUTCOMES Al ENABLERS DEPLOYMENT STRATEGY

CPO Survey Results | Deployment Strategy QGEP

Strategy for implementing generative Al, May 2024, % breakdown

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \7/
Academic
partnerships Hire in-house Procurement ERP
0% teams (including Su'ti 15.38%
contractors / 30.77% Benchmarks
consultants)
25% ERP 18%
Suite 9%
Follow
Enterprise Point 73%
Al strategy Solution
75% Point
solutions
53.85%
For discussion
Discuss results with your Guiding questions for debate: Share and debate insights
group for 10 minutes in * What is a good Al collaboration look like? with other groups for 5
breakouts. * What is the in-house Al dream team? minutes

Al-Powered Procurement & Supply Chain Transformation: Helping Leading Enterprises Worldwide Achieve Extraordinary Results 26 Copyright © 2024 GEP. All rights reserved.
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INTELLIGENCE
DRIVES

OGEP i

GEP® delivers Al-powered procurement and supply chain solutions that help global enterprises become more agile and resilient, operate more efficiently and effectively, gain competitive
advantage, boost profitability and increase shareholder value.

Fresh thinking, innovative products, unrivaled domain expertise, smart, passionate people — this is how GEP SOFTWARE™, GEP STRATEGY™ and GEP MANAGED SERVICES™ together
deliver procurement and supply chain solutions of unprecedented scale, power and effectiveness. Our customers are the world’s best companies, including more than 550 Fortune 500 and Global
2000 industry leaders who rely on GEP to meet ambitious strategic, financial and operational goals.

A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native software and digital business platforms consistently win awards and recognition from industry analysts, research firms and
media outlets, including Gartner, Forrester, IDC, ISG, and Spend Matters.

GEP is also regularly ranked a top procurement and supply chain consulting and strategy firm, and a leading managed services provider by ALM, Everest Group, NelsonHall, IDC, ISG and HFS,
among others. Headquartered in Clark, New Jersey, GEP has offices and operations centers across Europe, Asia, Africa and the Americas. To learn more, visit www.gep.com.

9GEP @ 9GEP NEXXE 9GEPGREEN

GEP SMART™ is an Al-powered, cloud-native software for GEP NEXXE™ is a unified and comprehensive supply chain GEP GREEN is an Al-powered,

direct and indirect procurement that offers comprehensive platform that provides end-to-end planning, visibility, execution and comprehensive ESG management solution that
source-to-pay functionality in one user-friendly platform, collaboration capabilities for today’s complex, global supply chains. helps enterprises measure, track and report
inclusive of spend analysis, sourcing, contract management, their sustainability performance.

supplier management, procure-to-pay, savings project Built on a foundation of big data, artificial intelligence and machine

management and savings tracking, invoicing and other learning, GEP NEXXE is next-generation software that helps

related functionalities. enterprises make supply chain a competitive advantage.

100 Walnut Avenue, Clark, NJ 07066 | P 732.382.6565 | info@gep.com www.gep.com

Clark, NJ | Austin | Chicago | Atlanta | Toronto | Mexico City | San Jose | S&o Paulo | Dublin | London | Amsterdam | Frankfurt | Prague | Cluj-Napoca, Romania | Pretoria | Abu Dhabi | Mumbai |

Coimbatore | Hyderabad | Kuala Lumpur | Singapore | Surabaya, Indonesia | Shanghai | Dalian | Tokyo | Sydney
Copyright © 2024 GEP. All rights reserved.
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