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“PDF” to Action cycle. 
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“Hidden” contract data leads to…

9% to 20% of average contract value is lost over its lifecycle!

Nearly 50% of businesses admit they have no defined process for storing negotiated contracts!

95% of enterprises admit do not have full visibility into their contractual obligations!



Procurement AI value pockets
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Use case: Autonomous contract meta data validation 
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• < 0.8 Bln Euro in annual spend 
• < 5k direct suppliers 
• About 200 categories of direct spend 
• Roughly 800 active contracts (covering almost 80% of 

spend) 
• Contracts/ spend in 20 diƋerent languages 
• Contracts are all in pdf / image  
 

Company overview: Goal: 

• Gain full visibility to use their CLM system 
• Improve compliance and minimize leaks 
• Defined 28 areas to gain visibility across each signed  

contract 
• Flag missed KPI’s and take immediate action (Auto 

renewal, evergreen, expiration dates, payment terms) 
 

Challenge: 

• Under significant time pressure before begin of 2025 
• Lack of resources across to be dedicated to this task 
• Employee not able to cover all languages 
 



Use case: Autonomous contract meta data validation 
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Performance testing

Develop a pipeline of 
ingestion of contracts 

W-1 W3W1

Training the models 
with two cycles (1 FTE)

Define key KPI’s

W-2 W4 W6

Normalization of 
these enrichments 

W7

Launch of full pipeline

Learning completed Final fine-tuning
Scope finalized & 
ready for kick off

Testing identification 
of each KPI’s



Live Demo of use case
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Contract insights Yesterday Vs. Today

Never ending contract crunching Contract insights by your Ai agent 



Let’s Connect & Create!

www.Mithra-ai.com


